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I hope you will find the Quality
Assurance Newsletter a welcome addition to your Inbox.
The Quality Assurance Office
strives to make the content of
the newsletter packed with useful information on all quality related
issues.
To get in touch, email:
clincoln@northlink.co.za
quality@northlink.co.za
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2015 SABS RE-CERTIFICATION AUDIT
The SABS (South African Bureau of Standards) conducted a Re-Certification Audit from 11 to 14
May 2015. Northlink College received ISO 9001:2008 Certification for the first time in 2009.
We have since maintained our certification and this year is our second Re-Certification cycle.
The ISO 9001:2008 Certification is valid for three years and during the three year period SABS
will conduct Surveillance Audits on an annual basis.
Only one minor non-conformance was raised during this audit. The college has 60 days to provide the SABS with evidence of the corrective actions taken to successfully clear the nonconformance. Evidence to clear the non-conformance was submitted to the SABS and we are
awaiting feedback from the Approvals Board.
The SABS auditors are extremely impressed with in the manner in which staff embrace the Quality Management System, our
Management’s commitment to continual improvement and the passion and dedication of our staff.
It is a great achievement for the college and we thank all staff for
their hard work in ensuring Northlink remains customer focused.

From
ISO 9001:2008 to
ISO 9001:2015

The Quality Management System
Standard, ISO 9001 is currently undergoing revision and is due to be published in September 2015. According to
the South African Bureau of Standards
(SABS) the revision of the standard is
significant as a result of fundamental
changes to both the structure and the
contents of the standards.
They state that the new ISO 9001 standard will follow a new, high-level organisational structure, requiring all new ISO
management system standards to be
aligned with a set of common requirements. In addition to the structure, there

are some further extensive changes to the
current standard.
All organisations certified with the SABS
have a three year period to make the transition from the current (2008) standard to the
new (2015) standard.
In future editions of the Quality Assurance
Newsletter I will inform you what the changes are and how the changes will be implemented in our current Quality Management
System (QMS).
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1987 - Procedures
Initial ISO 9000 certification standard is published as ISO
9000:1987. This standard was more suited for the manufacturing industry as it had an emphasis on conformance to procedures rather than the overall management processes

1994 - Preventive Action
The first revision of the standard to ISO 9001:1994. The emphasis is placed on creating quality assurance by seeking to
identify and prevent possible deviations before they occur.
2000 - Process Approach & PDCA (Plan Do Check Act)
The standard is revised again to ISO 9001:2000. This time the
standard aimed to focus predominantly on the concept of process management in an attempt to create a “documented system” as opposed to a “system of documents” (The college
QMS is a documented system). Emphasis was now on continually improving processes and monitoring customer satisfaction.
The

following

eight

core

principles

were

QMS—NEW LOOK
The Quality Management System (QMS) underwent a “facelift”. The QMS has a new look
which makes it more user-friendly and easier
to navigate.
New features include:

QMS Quick Links—for faster access to
documents and processes

Search Tab—to search for documents if
you do not know its location on QMS

Policies Under Review/In development
Tab—to enable staff to view policies
that are under review or in development
QMS can be accessed via the College Intranet.
If you need any assistance, please feel free to
contact Chantal Lincoln at
clincoln@northlink.co.za or extension 9138

introduced:

1—Improved consistency with traceability, 2—Enhanced customer focus, 3—Focused leadership, 4—The involvement of
people, 5—A system approach to management, 6—Continual
Improvement, 7—Factual approach to decision making,
8—Mutually beneficial supplier relations.
2008 - Process Approach and PDCA
The current version of the standard published ISO
9001:2008. Minor adjustments are made to clarify existing
points and to strengthen the links between other management standards.
2015 - Risk and Opportunities
The forthcoming version ISO 9001:2015. This version is expected to be published by September 2015. With this revision the scope of the standard will not change. An essential
change, however, will affect the structure. The new standard
will follow the so-called high-level structure. The processorientated approach is maintained within the standard and
will include topics such as risk management, change
management, and knowledge management.
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This article was contributed by
Terence Slade

Greening guidelines
The purpose of this guidelines is for both staff and students to become custodians of natural resources and in doing so, we preserve the environment for our future generations.
1.

Energy Savings
Cape Town is gaining a reputation as a pioneer in sustainable energy development.
The City of Cape Town was the first African city to develop an Energy and Climate
Change Strategy in 2005. This outlines a vision for the delivery and consumption of
sustainable, environmentally sound energy for Capetonians. The strategy sets quantifiable but challenging targets for the transport, electricity supply, residential, government, industrial and commercial sectors
The target is to reduce City-wide electricity consumption by 10% by 2016 on
unconstrained use, and that growth in demand be met by renewable /cleaner energy
supply, with a 10% renewable energy. In order to lead by example, the City has set
itself the same efficiency target for its own operations.

2.

The most sustainable option for providing fresh drinking water in the long term is to
adopt a water conservation approach. The City aims to reduce water use and water
wastage by 20% by 2020. Therefore, the municipality encourages all people to understand water scarcity, protect water resources, and practice responsible water use.

TERENCE SLADE
PROJECT MANAGER
NORTHLINK COLLEGE
GREENING PROCESS
 +27 (0) 21 970 9056
+27 (0) 21 970
9063

Water Conservation
Fresh water is a scarce and critical resource. Less than 1% of water on earth is easily accessible and fresh. With the threat of climate change likely to increase water
scarcity even further, it is very important for us to understand our role in protecting
natural water systems, and to conserve our precious water supplies. Most of the bulk
untreated water supplied to Cape Town comes from dams that store water running
off Western Cape mountains during our winter rainfall season. The increasing water
demand and threat of climate change mean the future of our water supply in Cape
Town is not secure.

3.

Waste Management
Currently, the City’s waste is primarily managed through landfill disposal. However, we are creating waste at a much faster pace than the population growth rate, and
our landfill sites are filling up fast.
Currently, Cape Town’s waste is sent to three landfill sites: Vissershok in the north
of the city, Bellville South in the central area, and Coastal Park in the south. These
sites accept general waste only, although Vissershok also accommodates low levels
of hazardous waste. A private site accepts high levels of hazardous waste. It is becoming increasingly difficult to find geologically suitable sites for landfills in Cape
Town.
Our waste will need to be transported over longer distances, which will push up tariffs. The City is currently considering the best location for a new regional landfill
site.

Heal the
world?? –
WE CAN
make a

!

difference

SUSTAINABLE DEVELOPMENT WITHIN THE CONTEXT OF CAPE TOWN
Recycling prevents wastage of potentially useful materials. In the 2007/8 financial year 2.1
million tons of waste was landfilled in the City’s landfill sites, whilst in 2008/9 1.7 million tons was landfilled and in 2009/10, 1.6 million tons. This was less than the pr ojected growth estimated in 2006/7 when the City’s Integrated Waste Management (IWM)
policy was adopted. Images: Bruce Sutherland
REFERENCES AND ACKNOWLEDGEMENTS
City of Cape Town Handbook –Handbook on Green
Buildings
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FOOT PROTECTION
Foot problems can be as painful as
back trouble, and it can be just as restrictive as to what type of work you can
do.

ALWAYS
REMEMBER WHEN
PRESENTING A
SAFETY TALK—
YOUR TASK IS TO
EDUCATE AND TO
INFLUENCE

People used to complain about their
bunions and corns hurting, but these
complaints have become less common
due to improved medical treatment and
better shoes that are now available.
To conform to what is fashionable,
many of us still wear shoes that are not
comfortable or safe. These shoes may
have heels or soles that can easily
cause a bad fall.
By using foot protection, you aim to
guard your toes, ankles, your feet from
injury. You have 26 bones for support,
8 joints for movement, along with blood
vessels, ligaments, muscles and nerves
in each foot.

For more information
on Health and Safety
Issues, please contact
the Health and Safety
Officer,
Mr David Petersen
Central Office on
021 970 9052 or

ddpetersen@northlink.co.za

Protective footwear is designed to
protect your feet from hazards like falling objects, stepping on sharp objects,
heat or cold, wet and slippery surfaces,
or exposure to corrosive chemicals.
Ten percent of disabling foot injuries
include injuries from punctures, crushing, sprains and lacerations. Fifteen
percent of all reported disabling injuries
include those resulting from slips, trips
and falls. These incidents do not always result in foot injuries, but lack of
foot safety can play an important role in
their occurrence.
When we acquire footwear for work, we
should look for good footwear that have
the following qualities:


The inner side of the shoe must be
straight from the heel to the end of
the big toe;



The shoe must grip the heel firmly;



The forepart must allow freedom of
movement for the toes;



The shoe must have a fastening
across the instep to prevent the foot
from slipping out when walking;



The shoe must have a low,
wide-based heel. Flat shoes
are recommended.

People buying footwear for work
should consider the following advice:


Do not expect that footwear
that is too tight will stretch with
wear;



Have both feet measured
when buying shoes. Feet normally differ in size;



Buy shoes to fit the bigger
foot;



Buy shoes in the afternoon
when feet are likely to be
swollen to their maximum size;



Consider purchasing shockabsorbing insoles when a job
requires walking or standing
on hard floors.

Safety shoes must be worn to be
effective. Do not chance ruining
your feet. Wear your safety shoes.

ALWAYS REMEMBER
TO STAY SAFE!

